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CSE July 4 Sale—Marketing Proposal and Analysis
After four years of eventful and boistrous Warehouse Sales in the San Francisco bay area, we're pleased to announce our first Warehouse Sale in Hebron Kentucky (near the Cincinnati Airport), on Saturday July 24, Sunday July 26, and Monday July 27. For 2 days only, choose from hundreds of overstocks and near perfect samples —all at up to 30–75% off and more. Delivery services for the surrounding area (Cinncinnati, Columbus, Dayton, Albuquerque and Indianapolis) will be available. Make the trip and show up early for the best selection. And while you're at the sale, enter to win a $1,000 gift certificate.
Store Metrics

The four area locations (store numbers), and percentage of the last July 4 state sales are as follows:

1. Cincinnati (841): 29.7%

2.  Columbus (842): 24.3%

3. Dayton (843): 16.1%

4. Louisville (844) 15.3

5. Indianapolis (845): 14.7%

For the time period leading up to and including the July 4 weekend, below are the times that showed that highest receipts for the state:

1. 9:00 am–10:00 am (M–F 29.3%)

2. 9:00 am–11 am Saturday (26.8%)

3. 5:00 pm–6:00 pm M–F (20.4%)

Overall, M-F 9:00 a.m.-10:00 a.m. is clearly our strongest timeframe.

Analysis/Stratagy

To improve sales in the weaker times in all markets, we plan to commit $40,000 in advertising dollars which will be split equally betweent he four stores. As noted by our C.E.O. "Every store is as important to us as the next".

Ads will be placed in local newspapers to run everyday of the week prior to the July, 4 weekend. Its been determined that TV and radio is still more effective in bringing in the desired customers so 75% of the advertising budget will be alocated in these areas. Spots will run at :05 passed these hours: 9 am; noon; and 5 pm hour.

Our marketing and sales departments marketing plan will be submited for final approval one week form today.


